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Director of operations job description
A template for owner-led companies of 40 to 400 people with more than 1 location, crew or plant. Replace each [bracket] and cut any line that isn't true of your job.
Director of operations
[Company name]  ·  [City, State]  ·  Full time, with travel between [locations, job sites or plants]
About us
[Company name] is a [industry] company with [number] employees across [number] locations, led by [owner name] since [year]. We [1 sentence on what you do and who you serve].
The role
The director of operations owns how [company name] runs, across every location and crew. You'll report to [owner, president or COO] and lead [your direct reports, such as general managers, operations managers or project managers].
Your job is to build the playbook every location runs on, and the managers who use it. [1 or 2 sentences on why the role is open: growth, an acquisition, or the owner stepping back from daily operations.]
What you'll own
•  The operating playbook: how jobs are scheduled, staffed, run and closed out at every location.
•  A weekly scorecard for each location or crew, and the meeting where managers answer for it.
•  Hiring, training and coaching the [general managers or operations managers] who report to you.
•  Safety and quality standards, and the field audits that check them.
•  Bringing [new locations or acquired companies] onto the same way of working.
•  [1 or 2 responsibilities specific to your business.]
What success looks like in the first year
A strong candidate wants to know what you'll measure. Use real numbers if you can share them.
•  [A margin or labor cost target across locations]
•  [A consistency measure, such as callbacks, rework or on-time completion, at every location]
•  [A people goal, such as a trained manager running each location]
•  [The 1 system that has to get built, such as scheduling, job costing or onboarding new crews]
What you'll bring
•  [7 or more] years in operations, with at least [3] of them leading managers across more than 1 location or crew.
•  You've built a system from scratch, tested it in the field and fixed what didn't work.
•  You know the field firsthand. You've walked jobs and ridden along with [technicians or crews].
•  You lead through your managers, and you back them in front of their teams.
•  [Licenses or certifications your work requires.]
Pay and benefits
BLS groups directors of operations with general managers. The FireSeeds general manager compensation guide has the numbers: fireseeds.com/hiring/compensation/general-manager.
•  Base salary of $[low] to $[high], depending on experience
•  Annual bonus with a target of [X]% of base, tied to [company margin or the location scorecards]
•  [Profit share or phantom equity, if you offer it]
•  [Vehicle or allowance, health coverage, retirement match and time off]
How to apply
Send your resume and a short note about a system you built to [name and email]. We'll reply to every applicant within [number] business days.
Before you post it
☐  Every [bracket] is filled in or cut.
☐  It's clear who owns the P&L for each location.
☐  The first-year goals have numbers on them.
☐  The pay range is in, and it matches what you'll actually offer.
☐  Someone outside the company has read it and could explain the job back to you.
Want a second opinion on the number? FireSeeds offers a free 30-minute compensation consultation for leadership hires. Request one at fireseeds.com/services/compensation-consultation.
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