FIRESEEDS · HIRING LIBRARY
Leadership offer worksheet
Build the offer side by side with what the candidate earns today.
	CANDIDATE
 
	ROLE
 

	YOUR HEADCOUNT AND CITY
 
	DATE
 


1. Know the market
Start with public wage data for the role, then add what you've learned from peers and first conversations. The FireSeeds compensation guides list the Bureau of Labor Statistics numbers by industry and metro.
Public data leaves out year-end bonuses and long-term pay, and it doesn't split by company size. Treat it as the floor of the conversation.
	SOURCE
	25TH PERCENTILE
	MEDIAN
	75TH PERCENTILE

	Public data, all industries
BLS, national
	 
	 
	 

	Public data, your industry
BLS, by industry
	 
	 
	 

	Public data, your metro
BLS, by metro area
	 
	 
	 

	What you've heard
Peers and first calls
	 
	 
	 




2. The package, side by side
Fill in the candidate's column from the conversation, and ask for the bonus they were actually paid each year. A target and a payout are often different numbers.
	PART OF THE PACKAGE
	CANDIDATE TODAY
	YOUR OFFER
	NOTES

	Base salary
	 
	 
	 

	Annual bonus target
As a % of base
	 
	 
	 

	Bonus actually paid
Each of the last 3 years
	 
	 
	 

	Long-term pay
Phantom equity or a profit share, with vesting
	 
	 
	 

	Vehicle or allowance
	 
	 
	 

	Benefits
Health coverage and retirement match
	 
	 
	 

	Time off
	 
	 
	 

	Relocation
If they're moving
	 
	 
	 

	Signing or make-whole payment
For a bonus they'd give up by leaving
	 
	 
	 

	Total first-year value
	 
	 
	 


3. Write down the bonus formula
A bonus the owner decides at year end won't compete with a formula the candidate already has. Tie it to 2 to 4 results the role controls.
Measures  	
Target payout  	
Cap  	
When it's paid  	
Vesting for long-term pay  	
4. Before you send it
☐  You've confirmed the candidate's current total pay, including bonus history.
☐  You've decided how far you'll go if their employer makes a counteroffer.
☐  Your CPA and attorney have reviewed any long-term pay or equity.
☐  The bonus formula, target and cap are written into the offer letter.
☐  You know who approves a change to the offer, so a counter doesn't stall for a week.
☐  You've agreed on a start date that respects their notice period.
Want a second opinion on the number? FireSeeds offers a free 30-minute compensation consultation for leadership hires. Request one at fireseeds.com/services/compensation-consultation.
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